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0 GOpPMHPOBAHHH YNPaBJIEHYECKOr0 pe3epBa H o padoTe ¢
JHIAMH, BKIIOYEHHBIMH B COCTaB KaJpPOBOr0 pe3epBa

c.Tapbararaii



MNOJOKEHHUE
O ¢opmupoBaHnu ynpaBjaeH4eCKOro pe3epBa u 0 padore ¢ JMLAaAMHU,
BKJIIOYEHHBIMH B COCTaB Ka/IpOBOI0 pe3epBa

O01mme moJI0KeHusl.

1.1 Tlonoxenne o (GOPMUPOBAHUU YIPABICHUECKOTO pe3epBa U O paboTe ¢ IUIAMH,
BKJIIOYEHHBIMH B cocTaB KaapoBoro peszepBa MDBOVY «Tapbararaiickas COII» (mamee —
obmieoOpasoBareipHasl OpraHu3aius), pa3padOTaHO B COOTBETCTBHH C TpeOOBaHUSIMU
®enepanpHoro 3akona ot 29.12.2012 roma Ne 273- @3 «O6 obpaszoBanuu B Poccuiickoii
@enepanun», EnuHpIM KBaIM(UKAUMOHHBIM CIIPABOYHUKOM JOJDKHOCTEH PYKOBOIHUTENCH,
CHEeHATUCTOB M ciuyxamux (pasznen «KpanmudukaoHHbIE XapakTEPUCTUKHU JIOJKHOCTEH
paboTHUKOB O0Opa3oBaHMs»), a TaK K€ HOPMATHBHO-TIPABOBBIMU aKTaMH, OMPEICISIFOIIMMHU
MIPUOPUTETHBIC HAampaBjieHUs (GOPMUPOBAHUS U PA3BUTUS MPO(ECCHOHATBHBIX KOMIETEHIIHMA
MeJarorn4ecKux paboOTHIUKOB M KaIPOBOTO 00ECIICUCHHS.

12 Hacrosimiee MOJ0XKEHUE ONpEAeNseT MOPAIOoK (HOPMHUPOBAHHS YIPABICHUECKOTO
pesepBa (manee - pesepBa) U MOPSIOK PabOTHI C JIMIIAMH, BKIIOUYEHHBIMH B COCTaB KaJpPOBOTO
pe3epBa 0011e00pa30BaTEIbHON OpraHu3allii, U HaNpaBlIeHO Ha MOBBIMIEHUS 3PPEKTUBHOCTH
nporecca moadopa, pacCTaHOBKH U POTALUH YIPABICHYECKHX KaIpOB.

13 PesepB o0mieo0pa3oBaTenbHOM OpraHU3alMK TPEACTABIsAET COOON IepeueHb Iull,
COOTBETCTBYIOIIUX HJIM CIIOCOOHBIX COOTBETCTBOBAaThH B PE3YJIbTATe JOTOJHUTEIHLHOM
MOATOTOBKH KBaJU(UKAIMOHHBIM TPEOOBAaHUAM, IPEIBIBISIEMbIM K PAOOTHUKAM, 3aHUMAIOITIM
YIIPaBIEHYECKHUE TOJDKHOCTH.

14. PesepB o011eo06pa3oBaTeabHOM Opranu3aiy GOpMHUPYETCs B CIEAYIOMINX LETIX:

- COBCpUIICHCTBOBAHWE  JCATCIBLHOCTH  aJIMUHUCTpAUd  00IIeoOpa3oBaTeIIbHON
OpraHu3aliy 1o moA00py pabOTHUKOB ISl 3aMEIICHHs PYKOBOISIINX JOKHOCTEHH;

- yIOydlIeHHe KaueCTBEHHOTO COCTaBa YIPAaBIECHYECKOro Kopmyca o0iieo0pa3oBaTenbHOM

OpraHu3alMH.
15. PaGora ¢ pe3epBOM MPOBOJIUTCS B CAEAYIOIIUX LENIX:
-[IOBBIILIEHUE  YPOBHS ~MOTHBAallMM  JIML, 3aYUCJIEHHBIX B COCTaB  pe3epBa
001eo0pa3oBaTeIbHOM  OpraHu3alui, K MNpOPECcCHOHATBHO — JIMYHOCTHOMY pOCTY |

YIYYHICHUIO PE3YIIbTATOB UX MPOPECCUOHATHLHON NeATETHHOCTH;
- MIOBBILIEHUE YPOBHS NPOo(hecCHOHAIBHOM MOArOTOBKU YJICHOB pe3epBa
- COKpaIlleHue Tmeproja aJanTalyy JIAI, 3a9MCICHHBIX B COCTaB, pe3epBa NPH BCTYIJICHUU B
JOTKHOCTD.
16. TlpuHnmme! popMupOBaHUS pe3epBa:

-00BEKTUBHOCTh (OLIEHKa MPO(eCCHOHAIBHBIX M JIMYHOCTHBIX KauecTB U pe3yJIbTaToOB
poeCCHOHATTFHON JeSITeTbHOCTH KaHAWIATOB JJISl 3a4UCICHHS] B PE3EPB OCYIIECTBISIETCS Ha
OCHOBE OOBEKTHUBHBIX KPUTEPHEB);

- YpPOBEHB MPOPECCHOHATFHON MTOATOTOBKH;

- INYHBIC CITOCOOHOCTH;
-pe3yabTaThl IPOPECCUOHATHLHOMN eI TETFHOCTH;

- T0OPOBOJIBLHOCTH BKIIIOUEHHUS B PE3EPB;

- TJIAaCHOCTh U KOJIJIETHAILHOCTH B (DOPMHUPOBAHUH U PabOTE C pe3EPBOM.

17. Pabota ¢ nuiamu, BKIIOYEHHBIMH B COCTaB pe€3€pBa, OCYIIECTBIISIETCS Ha IUIAaHOBO-
IIPOTHOCTUYECKON OCHOBE.

18 Drambl popMHUpPOBaHUS KaIPOBOIO pe3epBa BKIIIOYAIOT B ¢e0s: TIOMCK U BBIIBUKCHHE
KaHJMJIaTOB, OLEHKY M 0TOOp, 1 (hOPMHUPOBAHHE CITHCKA pe3epBa.

19, OpraHuzanoHHO- METOANYECKYIO (DYHKIIHIO IO (OPMHUPOBAHUIO pe3epBa U padoTe ¢
HUM  OCYIIECTBIISIET 3aMECTHTENh JUPEKTOpa, KYPHUPYIOUIMA JaHHOE  HalpaBJICHUE,
KOHTPOJHUPYIO (DYHKIHIO OCYIIECTBISIET AUPEKTOP 00111e00pa30oBaTeIbHOM OpraHUu3aIiH.



2.Ilopsinok (popMupoBaHusi pe3epBa U padoThbI C HUM.

2.1. Pe3zepB (hopmupyercst U3 4MciIa Meaarornaeckux paboTHUKOB 0011e00pa3oBaTeIbHOM
OpraHu3alK, HPOSBIIAIOLIMX YIPABICHUECKUE CIIOCOOHOCTH; OO0IaJarouX HeoO0XOAUMBIMU
JCTIOBBIMH M JIMYHOCTHBIMH KAuyeCTBAaMHM; CIIOCOOHBIX K OKCIEPTHO — AaHAIUTUYECKOH W
IIPOrHOCTUYECKON JIEATEIbHOCTH, CTPATErMYECKOMY MBIIUIEHUIO; MOKA3aBILIUX pE3yJIbTaThl B
npoeCCUOHATLHON JIEATENIFHOCTH, C YYETOM PE3yJbTaTOB IUArHOCTUYECKUX HCCIEIOBAHUH (
IICUXOJIOTUYECKNE TPEHUHIH, TECTUPOBAHME); @ TAKXKe MOTYYaroUIMX (WM MMEIOIIMX) BBICIIEE
npodeccuoHambHOe  00pa3oBaHWE [0 HANpaBJICHUSM TOATOTOBKM  (TpodeccHoHanbHOM
nepenoAroToBk) «l'ocymapcTBeHHOE W MYHUIMNAIBHOE YIPABICHHE»), «MeEHEeIKMEHT»,
«YTpaBJeHrue epCOHAIIOM» MU JIOTIOJIHUTENIbHOE TPodecCHoHanbHOe 00pa3oBaHue B 00JacTu
rOCYJapCTBEHHOTO ¥ MYHUIMIIAJIBHOIO YIPABJICHUS WM MEHEIKMEHTA M SKOHOMHKH; HalIU4yue
rpaxmanctea Poccuiickoit denepannuu, OTCYTCTBHE CYIAMMOCTH, J€ECIIOCOOHOCTH, OTCYTCTBHUE
HapyLeHUH 110 paHee 3aHUMAaeMON JOJKHOCTH.

2.2. Pe3epB GopmupyeTcst U yTBEp)KIAeTCs MPUKA30M AUPEKTOpa 001eo0pa3oBaTebHON
OpraHu3aly, C  Yy4eToM T[IpOrHo3a  TeKyledl M  MEepClHeKTUBHOW  MOTpeOHOCTH
0011e00pa30BaTENIbHON OPraHU3aIluH B YIIPABICHYECKUX KaIpax.

2.3. [1nan paboThl ¢ pe3epBOM pazpadaThIBacTCs aJMUHHUCTpaIer 001meoopa3oBaTeIbHON
OpraHu3ali Ha KXl YYEOHBIH TOX M YTBEPXKIACTCS TUPEKTOPOM 00IIe00pa3oBaTeNbHOM
OpraHu3alMH.

2.4. Tlnan pa®oTHI MO MOATOTOBKE pe3epBa BKIIOYAET B ce0sI KOHKPETHBIE MEPOTIPHUITHS,
obecreynBaroNe NpUOOPETEHUE U PAa3BUTHE JIULIOM, 3a4MCICHHBIM B pe3epB, HEOOXOAUMBIX
MEHEKEPCKUX KOMIIETeHIIMH, Oojiee TIIyOOKOe OCBOCHHME MM XapakTepa Oyaymied paloThl,
BbIPAOOTKY OpraHM3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. Jluma, BKJIIOYEHHBIE B peE3epB, MOTYT OBITh TNPHUBICYCHBI K pabOTE B COCTaBe
TBOPYECKOH TIpyIIbl IO pa3paboTKe CTpaTerMuecKux JIOKYMEHTOB 0011e00pa3oBaTeabHON
OpraHu3aluu (mporpamma pa3BuTHs, 00pa3oBaTeabHas MporpamMma, MpOEKThI),
HOPMAaTHBHO - MPaBOBOM 0a3bl, a TaKKe MOI'YyT NPUHMMATh YYacTHE B COBELIAHMSX, B
OpTraHU3alli W TIPOBEIEHUH PA3IUYHBIX MEPONPHUATHH (TIEJaroru4eckoro W METOAMYECKOTO
COBETa, KPYIJIbIX CTOJIOB, MACTep- KJIACCOB, MEJarorn4ecKuX YTeHUH, KOH(QEepeHIuH u. T. I1.).

2.6. B cmucok JuI, 3a4MCICHHBIX B COCTaB pPe3epBa, MO HEOOXOIUMOCTH BHOCSTCS
KOPPEKTHBBl B COOTBETCTBUU C pe3yJbTaTaMU IUIAHOBO-NIPOTHOCTHUYECKON JEATENbHOCTH
aJIMUHUCTPAIIMH TI0 pabOTe ¢ PE3EPBOM U C YUETOM POTALUU KaJPOB.

2.7. Ha nun, BKIIOYEHHBIX B PE3€pB, COCTABIIAETCS MHIMBHyalbHas KapTa KapbepHOTO
pocta ¢ ykazanuem @.M.O. memaroruyeckoro pabOTHHKA YpPOBHS 0Opa3oBaHUs, 3aHUMAaEMOU
JOJDKHOCTHU U JIOJDKHOCTH., Ha KOTOPYIO NMPETEHIYeT, KBAIN(UKALMOHHONW KaTeropuy, CBEACHUI
0 Kypcax TOBBIIICHUS KBaTH(DHUKAINU U TPOPECCHOHATBHON MEPenoroTOBKH, PEKOMEHIAINN
o  pe3yjibTaTaM  JIMaTHOCTUYECKUX  MCCIENOBaHUN  (TIICUXOJOTMYECKUX  TPEHUHIOB,
TECTHPOBAaHWS) ¥ TEMBI, 10 KOTOPOW TMEAAarOrHYeCKHUil  pabOOTHHK  OCYIIECTBISET
camM000pa3oBaTEeNbHYIO JESITEIbHOCTb.

2.8. 3a paOOTHUKOM, BKJIIOYEHHBIM B PE3€PB MOXKET OBITH 3aKpeIuieH THIOTOP M3 YHCcia
aJIMUHUCTPATUBHBIX paOOTHUKOB 00111€00pa30BaTENbHOM OpraHu3aluy.

2.9. OcHOBaHMSAMHU U WMCKIIOYCHHS W3 pe3epBa SIBISIIOTCS: YBOJIbHEHHE pPaOOTHHKA,
3asBlICHHE pabOTHMKAa 00 UCKIIOUEHHMM U3 pe3epBa, HACTYIUIEHHE WIM OOHapy>KeHUH
0OCTOSITENTLCTB, MPETATCTBYIONINX Ha3HAYCHHUE Ha TOJDKHOCTb.

2.10. Ilpm HamuyuM OCHOBAaHMUN TPEAYCMOTPEHHBIX NYHKTOM 2.9. HACTOSIIEro
[TonmoxxeHust, JHWIIO WMCKIIOYAETCS W3 pe3epBa IMPHKA30M JHpeKTopa 00IIeo0pa3oBaTebHON
OpraHu3aIHH.

2. ®opMBbI U MeTObI PA0OTHI C pe3epBOM.

3.1. PabGota ¢ pe3epBOM OCYIIECTBIISIETCS HA OCHOBE WHTEPAKTUBHOTO B3aMMOJCHCTBUS C
UCIOJb30BAHUEM  IPAKTHUKO-OPUEHTUPOBAHHBIX (OPM M  METOJOB, HAalpaBJIEHHBIX Ha
MOBBILLIEHHE YpPOBHS MpodeccnoHann3Ma, (OPMUPOBAHHME U PaA3BUTHE YIPABIEHYECKUX
KOMIIETECHIIUH.



3.1.1. OpranuszanuosHasie GOpMbI pabOTHI:
yNpaBJIeHYECKUH KOHCAITHHT
POJIEBBIC U JIETIOBBIE HT'PHI;
pOJIEBOE MOJICJIMPOBAHHUE;
NICHXOJIOTHYECKOE 00CIIeZIOBaHUE;
IPAaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBI;
TPEHUHTH;
KPYIJIBIH CTOJI, CEMUHApbl, KOHPEPEHIIUH;
POXOXKJICHHE HE3aBUCUMOM OLIEHKU KBAJIU(DUKAIIH;
KypChI TIOBBILIEHUSI KBATU(UKALIH.
3.1.2. lunaktuveckue GopMbl pabOTHI:
AHKCTHUPOBAHUE,
TECTUPOBAHUE;
peleHre NpodJIeMHO — CUTYallMOHHBIX 3aJjad M pa3padoTKa ylpaBlIeHYECKUX PEIlIeHU;
pa3paboTKa HOPMATHBHO- TPABOBOiT 6a3bl U JOKYMEHTOB CTPATETHIECKOTO XapaKTepa;
JIeNIeTHPOBaHUE MOJTHOMOYHUH U UCTIOTHEHNE 00s13aHHOCTEN PyKOBOIUTEIIS;
JKCHEPTHO-aHAJIUTUYECKass  JIeATeNbHOCTh  (MOATOTOBKAa ~ OT4ETa O  pe3yibTarax
caMoO00CIIeZIOBaHUS IIKOJIbI, MOHUTOPHHIOBBIC HWCCIICAOBAHMS, IHATHOCTHYECKUE MPOLEAYPHI,
9KCHEepPTU3a U.T.IL.).
3.2. CTpyKTypHBIe TIOApa3eNeH s 001eo0pa3oBaTeIbHON OpraHu3alui, 00ECIICUNBAIOIIIE
(opMHUpOBaHKE U Pa3BUTHE YIPABIEHYECKUX KOMIIETEHLIUH:
- IIEJarOru4YeCKUM COBET;
-METOJJUUECKUIl COBET;
-METO/AMYECKUE O0bEINHEHNUS 1IEAAaroroB (110 HAIPABJIECHUSAM JI€ATEIbHOCTH);
-BpEMEHHBIE TBOpUYECKHE (MOOHUIIbHBIE) TPYTIIbI;
-IIKOJIa HAYMHAIOIIETO Me1arora;

3.3. B nensax coBepiieHCTBOBAaHUS 3HAHUHM MO0 00Pa30BaTEIbHOMY MEHEDKMEHTY paOOTHUKH
001e0o0pa3oBaTeIbHOM  OpraHW3allii, BKIIOYCHHBIE B COCTaB pE3€pBa, OCYIIECTBISIOT
UHJMBUIYAIbHYIO €CaMOOOpa30BaTENbHYIO JESTEIbHOCTh IO TEME, COIJIaCOBaHHOW ¢
3aMECTHTENIEM JAUPEKTOPa, KypPUPYIOIINM JaHHOE HaIpaBJICHHUE.
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3. I[OKyMeHTalII/Iﬂ H OTYETHOCTb.

4.1. TlonoxeHue o GOPMUPOBAHUY YIPABICHYECKOIO pe3epBa U 0 paboTe C JTUIaMH,
BKJIIOYEHHBIMU B COCTaB KaJpOBOI0 pe3epBa 0011e00pa3oBaTeIbHON OpraHu3aliy.

4.2. TIpuka3 o GopMHPOBAHUH KaJIPOBOTO PE3EPBa.

4.3.TInan pa®oThl Ha y4eOHBIN TO/I C TUI[AMH, BKIFOUEHHBIMHU B COCTaB PE3€pBa;

4.4 luauBryalibHAs KapTa KapbepHOrO pocTa Ha pabOTHUKA, 3aUHCIIEHHOTO B PE3€pPB.
4.5. Exxeroanslil oTYET 0 paboTe aAMMHHUCTpALK 00111e00pa30BaTeNIbHON OpraHUu3aluy C
pabOTHHKAMU, 3aUMCIIEHHBIMU B PE3EPB YIPaBIEHYECKUX KaJIPOB.






